
After more than 30 years of selling,      
leading, and consulting in the medical   
device, diagnostics and biotechnology  
market, I am struck by the fact that I am 
meeting fewer and fewer people who are 
optimistic.   

Regardless of where I am, in what country 
or organization, or with whom I am   
speaking, almost everyone is trying to live 
out what I call the “purpose paradox.”  In 
the face of potential medical technology 
advances that offer hope for earlier        
intervention of treatment and improved 
clinical outcomes, people inside these    
organizations are experiencing life as more 
stressful, more disconnected, and less 
meaningful.     

Storm on the Horizon.  Organizations 
need individual commitment and account-
ability to grow and compete in today’s 
business environment.  Why then, are we 
seeing increased levels of disengaged    
employees? 

Employees who lack direction and meaning 
in their affiliation with the organization 
will eventually turn inward and self-protect 
or self-promote their own personal         
interests.  Over time these behaviors often 
evolve into an attitude of entitlement.  At 
some point, these employees will  
disengage when their self-interests are not 
met by the organization.  This threat is real 
and it exists today in every organization.  

Leading at the Local Level: 
The Human Side of How 
Work Gets Done 

One only needs to look at the research on 
employee engagement to see how big a 
threat these companies face. 

According to The Coffman Organization 
less than one third of employees are willing 
and committed to engage in their work, live 
the mission of their work, and apply their    
talents to grow themselves in the work they 
do for their company.  No wonder          
organizations are frantic. 

Across the board, leaders and managers are 
seeking insight to get at the core of this 
growing organizational threat.  They are 
hungry for strategies on how best to lead 
through this threat to foster organizational 
growth and sustainability.  The search  
however, needs to start with leaders and 
managers deepening their understanding of 
how they define their role and foster      
engagement in others. 

The roles of leaders and managers must be 
focused on creating the conditions at the 
local level, individually, within teams and 
departments that engage  
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departments, that engage employees to 
grow with meaning, purpose and commit-
ment for their work.  Leaders must direct 
their efforts toward individual success as 
well as organizational  success.    

Confronting the challenges of competitive 
forces and pressures for predictable       
financial performance creates unintended      
consequences that result in significant 
“drag” within organizations.  When       
performance lags the important is replaced 
with the urgent.  Organizational behavior 
quickly shifts from purposeful and         
productive human interactions focused on 
growth to transactional interactions focused 
on production.  It’s no wonder that so many 
employees lack of meaning, purpose, and 
fulfillment in their daily activities.   

So where’s the breakdown?  Do we need to 
change our perspective on how we lead 
employees to engage and optimize work 
processes to achieve business outcomes?  
What should we stop doing?  What should 
we start doing?  What should we continue 
doing?  What should we be doing differ-
ently?    

Leading with Human Intent.  The 
Heisenberg Uncertainty Principle states 
that, “When you change the way you look 
at things, the things you look at change.”  
Leaders and managers need to change the 
way they look at their organizations.   

An organization is a human ecosystem  
operating within the context of a structural 
framework to produce measurable business 
results.  Human interactions working with 
resources and leveraging operating systems 
to produce purpose-driven outcomes is how 
work gets done at all levels of an           
organization.  

 

Engagement happens when people turn to 
one another and have simple, truthful,   
human conversation where each have a 
chance to speak, each feel heard, and each 
listen well.  Engagement is a product of 
dialogue focused on possibilities and a  
belief in potential.  If people are our    
greatest resource, leaders and managers at 
all levels must walk-their-talk by engaging 
in productive human conversation to 
unleash the energy, commitment, and    
passion of individuals to create a            
sustainable future.  

These conversations must honor the       
expectations of employees regarding their      
affiliation with their work.  Employees  
expect a sense of personal fit with what 
they do and who they do it with.  They  
expect mutual regard and respect.  They 
expect the recognition from others that 
what they do matters.  And they expect a 
sense of purpose and vision that incites 
them to stretch their talents and fulfill their 
potential. 

Taken together, these expectations propel 
employees forward with purpose,         
commitment and passion.  In other words, 
they form the core of what it means to 
grow within the structural framework of 
business.  So, how do we lead the human 
side of work at the local level?  It’s more 
fundamental than you think. 

Leadership Focus at the Local Level.  
First, leaders and managers need to estab-
lish a human framework by building au-
thentic individual work relationships with 
employees based on intent, integrity, and 
trust.  Next, they must foster a sense of  
individual significance by linking the local 
work of employees to the larger             
organizational purpose and strategy.        
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Calibrating individual accountability     
focused on outcomes is the next step.  The 
focus of the relationship then turns to    
optimizing growth by uncovering the 
unique talents of individuals and put them 
in play.  To sustain momentum, leaders and       
managers need to collaborate with         
employees in leveraging systems,        
processes, and resources to achieve        
outcomes.  And finally, the accelerant for 
grow in this human framework is how   
individual accomplishments are recognized 
and success is celebrated.  That’s when 
energy gets released and people accelerate 
toward the edge of their talents to reach 
their full potential. 

The structure of business necessitates the 
relentless pursuit of business process     
improvement to compress time, reduce    
variability, and increase quality to achieve   
predetermined outcomes.  However, unless 
leaders and managers optimize the human 
systems side of how work gets done, work 
becomes mechanical, meaning, purpose, 
and commitment fade to black, and you 
disengage the greatest resource you  
have…the hands, head, and hearts of     
employees. 

And that is not a sustainable business 
model for growth. 

 

 

Leading at the Local Level 

Stimulating employees’ growth and     
commitment for their work and directing it 
toward individual and organization        
success. 

1. Build authentic individual work       
relationships based on intent, integrity, 
and trust.  

2. Foster individual sense of significance 
by linking local work to the larger    
organizational purpose and strategy.   

3. Calibrate individual accountability  
focused on outcomes.  

4. Uncover the unique talents of          
individuals and put them in play.  

5. Collaborate to optimize how            
individuals leverage systems,         
processes, and resources to achieve 
outcomes.  

6. Recognize individual accomplishments 
and celebrate success. 
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